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CAPABILITIES
STATEMENT

DEGRITA Holding Limited Liability Company
is a locally legally registered DRC company,
established in 2019 in the Lualaba Province
with a collective experience of over 6 years in
Engineering, technical, and logistic services
with a strong focus on safety, sustainability, and
improvement. We strive to become the leading
service provider to our business partners by:

At the heart of DEGRITA’s philosophy is our
strong, values-based culture that focuses less on
what we do, and more on how we do it.

It’s no surprise then that our DEGRITA vision
and values are incredibly important to each and

v Providing professional and reliable every one of us

services that effectively and efficiently
meet our client’s needs,

v" Establishing trusting relationships with

11 takeholders, . . .
atl our stakehoiders To be the market leader in project delivery,

integrated engineering services, achieving
sustainable growth through the quality of our
people and the strength of our relationships.

v" Opening ethically and sustainably
toward our clients and the communities
Wwe Serve.

To be the leading provider of the highest quality
services by achieving satisfaction delivery
through competency and professional integrity.

We create high-performing teams that
are aligned with our vision & and values.

e —

Safety: Safety and health are what matter most.
Excellence: Quality works

Integrity: Honest with our clients.
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People: The people we have are the strength of Teamwork: We work together and support

our business. each other to achieve success.
Leadership: We take ownership and lead by Client Relationships: We have trusting
example at all levels. relationships with our clients. Community: We

show respect for the community and the
environment. Shared Success

At DEGRITA HOLDING we strive for Shared Success. This is achieved by developing high-
performing teams that are aligned to our vision and values. Shared success is dependent upon strong
professional relationships and having genuine conversations. We know that if we succeed, then all our
valued clients, partners, and shareholders also succeed. This integrated approach begins with our people
and the belief that together we can develop trusting relationships with all stakeholders to achieve long-
term mutual goals.

This Business Capability Statement highlights our organization’s experience and capacity to
service our customers.

At DEGRITA HOLDING we strive for Shared Success. This is achieved by developing high performing
teams that are aligned to our vision and values. Shared success is dependent upon strong professional
relationships and having genuine conversations. We know that if we succeed, then all our valued clients,
partners, and shareholders also succeed. This integrated approach begins with our people and the belief
that together we can develop trusting relationships with all stakeholders to achieve long-term mutual
goals.
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DEGRITA HOLDING LLC is a business development consulting of experienced services.

We work in the multidisciplinary engineering consultancy and execute small or big projects and
engineering management and will build an appropriate engineering capacity for your technical
requirements.

We provide the following services:

Competencies & Expertise

/ ) Industrial maintenance of UPS units (Electrical engineering)
c}é Industrial maintenance of UPS (Uninterruptible Power Supply) units in the field of electrical
&£va  engineering is crucial to ensure the continuous availability of critical power supplies;

e Maintenance and cleaning of industrial sites is essential to ensure a safe, clean, and efficient
f' working environment. Here are some general guidelines for the maintenance and cleaning of
industrial sites: industrial site cleaning and maintenance;

o
Helping to optimize process control: Optimizing process control is crucial to guaranteeing a
company's operational efficiency, product quality and overall profitability;

- Supply chain
& 5% Managing the engineering materials supply chain is crucial to ensuring efficient, timely and

1  cost-effective procurement of the raw materials needed for production and work progress;

elements in a wide range of industrial fields for measuring, monitoring, regulating and controlling;

% Instrumentation and control systems: Instrumentation and control systems are essential
processes

ST/ Industrial site cleaning and maintenance: Maintaining a clean, safe, and productive workplace
) N requires regular industrial site cleaning and upkeep.

A._ I Installation and commissioning of industrial generators: Ensuring the seamless functioning
and dependability of power production systems hinges on the installation and commissioning of
industrial generators.

Of: 10|
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Competencies & Expertise
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Industrial engineering partner: The choice of an industrial engineering partner is crucial to the
success of a project, bringing specialized skills, technical resources and sector expertise.

Our partnerships are often aimed at improving operational efficiency, innovating product or process
design, and staying competitive in the marketplace.

Design and implementation of industrial projects

The design and implementation of industrial
projects are essential processes in industrial engineering. These activities encompass the entire life cycle
of a project, from the initial design phase through to operational implementation.

@é
)

Professional consulting: Our professional consulting services cover a wide range of fields, and as a
company, we are there to add value by sharing our expertise in specific areas;

Civil engineering work: We offer Civil engineering work covering a variety of construction
projects, including the design, construction and maintenance of civil infrastructures;

.t

Industrial vocational training for workers: Industrial vocational training for workers is an
settings;

essential component of workforce development in many industries. This type of training equips workers
with the specific skills and knowledge they need to perform their jobs effectively within industrial

Maintenance of various industrial equipment: mmaintenance of various industrial equipment is a

critical aspect of ensuring operational efficiency, safety, and longevity within industrial settings;

Climate engineering work: the HVAC sector covers a range of activities related to the design,
plumbing systems in buildings.

installation, maintenance and optimization of heating, ventilation, air conditioning (HVAC) and
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Competencies & Expertise

o A
jl"@i Import and export: we respectively purchase goods or services from abroad through quality control,
vw(b customs clearance, logistics and transport. These activities are vital to international trade;

/ :‘3\ General boilermaking: is dedicated to the design, manufacture, repair and installation of specific metal
i products called boilers. We work primarily with metals, usually steel, aluminium or stainless steel, to
?f create custom structures and components;

Computing, printing and office automation: computing plays a key role in the management of
office and printing processes, while office automation is crucial to the day-to-day running of businesses;

= | Miscellaneous supplies: food processing, etc.: the supply of various products to the food industry is
= essential to guarantee quality, food safety and compliance with regulatory standards. This industrial
6 sector encompasses the production, processing and distribution of food products;

Installation of CCTV cameras: Installing video surveillance cameras (CCTV) is an essential task
for ensuring security and surveillance in a variety of environments such as homes, businesses,
educational institutions and public spaces;

% Design and implementation of industrial projects: we offer services in the design and realization
Pl 1 i of industrial projects; these involve planning, engineering, project management and the execution of
r various phases to achieve the objectives defined by our potential customers;

Woodworking services: we are in the carpentry business, which covers a wide range of services,
= from furniture manufacturing to the construction of wooden structures and the installation of doors and
windows, not to mention carpentry.

Fire extinguishers are essential safety equipment designed to extinguish incipient fires.

Their usefulness is manifold: for us, it's crucial to provide these indispensable work tools.
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Competencies & Expertise

Degrita Holding provides more activities such as:

\
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Installation of lightning protection system at Kamoa Copper

Supply and Installation of Electric power systems at Kamoa Copper

Supply and installation of optical fiber at Kamoto Copper

Oil purification of HV Transformers33KV/220KV at Kamoa Copper
Analysis of Dissolved Gas of Transformers at Kamoa and KCC and Kisenda
Copper Company

Supply of Siemens products to Plantation et Huileries du Congo

Installation of CCTV-Cameras operation system at KCC-KTC Plant

Supply of Fiber Optic at KCC and MMG

Supply of electrical meters to SNEL DDK

Supply of UPS solutions to KCC at KTC

Commissioning of Chlorine Dioxide Drinking Water Disinfection at Kamoa
Copper

Maintenance of Generators at Kamoa Copper

Maintenance of Sewage water treatment system at Kamoa Copper

Labour Hire.

We have been established since 2019 and we have a strong track record in achieving
outstanding results for our customers. DEGRITA HOLDING successfully works with a wide
variety of customers including KCC SA, KAMOA Copper SA, GCM SA, MMG, SNEL, KICC,

etc

We have a sound approach to business practice and strive for excellence in everything we do.

DEGRITA HOLDING has developed the following mission statement that guides our
organization and the way we work.

It is the mission of DEGRITA HOLDING to provide Electrical Engineering services,
Procurement & and logistics to our customers, supporting them to succeed and achieve their
individual goals and objectives.
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DEGRITA HOLDING is an experienced organization that has worked with a variety of
businesses in Electrical Engineering. Examples of our clients include:

+ KAMOA COPPER SA

e Supply and installation of Lightning system protection

e Earthing for electrical circuits

e Oil purification of HV Transformers

e Maintenance & Sewage treatment system

e Supply & Installation of Solar Electric power systems

e Maintenance service of Generators

e Analysis of Dissolved Gas of Transformers

e Commissioning of Chlorine Dioxide Drinking Water Disinfection.

+ KCCSA

e Supply & and installation of CCTV-Cameras Operation System at KTC Plant
e Supply Fiber optic multimode and single mode cables

e Supply of UPS solutions for instrumentation circuits

e Analysis of Dissolved Gas of power Transformers

e Installation of Fiber Optic cables

e Supply the LED strip light for underground mine

e Earthing for electrical circuits

4+ GECAMINES SA

e Supply of technical and skilled team

4+ MUTANDA MINING SARL

e Supply of UPS solutions for MCC
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Our experienced and qualified management team has extensive experience and expertise in
technical, mechanical, engineering works, and logistic services.

1. Charles D. KABULO
Managing Director
2. MUTOMBO KABEYA Richard
Administration & Human Resources Manager
3. TSHIYAZ KAKWAT Didier

Safety Manager

4. LOKASO WEMBO Samuel
Financial Director

5. KAPENGA MUTOMBO Benjamin
Project Engineer

6. MASAMBA NEBELO Moise
Quality Control Engineer

v" We are local and provide services to local companies.

v" We deliver the highest quality level attainable on every project we undertake.

v We are on-schedule, responsive, and prompt with every request and contract
requirement.

v" We will provide fully qualified and technically capable staff.

We will communicate frequently, professionally, and effectively.

We will be fair and competitive in pricing and strive to provide customers with the best

value on every project or contact.

v" We are committed to excellence in everything we do.

v' In our 6 years of operation, we have met every contract cost, schedule, and
performance requirement for every contract we have been awarded.
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v" We have in place strictly compliant Occupational Health and safety policies and
procedures that are implemented at all times at every work site.

v' The safety of our employees is imperative as well and these procedures represent a
significant investment by the company for our goal of lost time injuries, we manage to
achieve this successfully and consistently.

v' DEGRITA Holding ensures we meet and maintain 1SO 9001 Quality Management
Systems, 1SO 45001 HSE Management Systems, ISO 31000 Risk Management, and
ISO 14001 Environmental Management.

v We adhere to our own Business Management System which covers all aspects of
workplace Health & Safety Policy and Procedures, safe work Method statement, and
Safety Management Plan; this documentation is available upon request.

v Performance evaluation can be unique for each project. To ensure the delivery of
outstanding performance as our customer sees it, we adapt our operation to meet each
customer’s specific needs and expectations while ensuring adherence to our internal
performance standards.

» Client: Kamoto Copper Company SA (KCC)
Scope of work: Maintenance, supply & service
» Client : Kamoa Copper SA (KC)
Scope of work: Maintenance, supply & service
» Client : Mutanda Mining SA (MUMI)
Scope of work: Supply
» Client: Kinsenda Copper Company SA (KICC)
Scope of work: Supply
» Client: MMG
Scope of work: Supply
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Company Details

Company Registered Name: DEGRITA HOLDING SARL

Business Address: 150, Av Lumumba Q/ Mutoshi C/ Manika Kolwezi City
Contact Name: Charles D. KABULO

Position: Managing Director

Company Reg. Number: RCCM/KZI/CD 19-B-916

Company ID Nat Number: 14-A0/01-N42403F

Company Postal Address: PO Box 1984

Company Telephone Number: 4243 994959922

Company e-mail Address:

Website:

We’re a great engineering solutions company. Engineering covers a wide range of fields, and as an
engineering solutions provider, we’re involved in a variety of exciting projects.

%)

KAMOTO
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